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 To provide value based, quality assured and activity-oriented education.

 To make the learners resourceful for facing the challenges of ever-changing society.

 To offer intellectually stimulating environment in the campus.

 To render the teaching-learning process into pleasant, collaborative, participative 

and learner-friendly activity.

 To create committed generation for a sustainable harmony and integration.

 To bridge the dichotomy between rural and urban environment.

 To build characters through implementation of Determination, Dedication and Discipline.

 To provide ideal academic atmosphere for the pursuit of excellence in higher education 

in Science, Commerce and Arts.

 To make higher education relevant to the knowledge era.
 

 To impart in-depth knowledge and expertise through innovative methods of teaching and 

learning so as to create a pool of resourceful self-motivated manpower.

 To impart broad based knowledge to face the current competitive world.

 To introduce new restructure and vocational courses to keep pace with evolving standards 

of professional competence.

 To provide a forum to promote the broader interaction among scientific, social and cultural 

community by organizing exhibitions, conferences, workshops, seminars and other 

relevant deliberations.

 To organize extension activities for community development focusing on civic 

responsibilities, social awareness and value-based education.

 To nurture research activities for academic nourishment, updating and fostering of 

scholastic temperament.

 To take up research projects in the thrust areas of national interest and help the nation in 

academic development.



 Name of College: BSN COLLEGE JAIPUR 

 Address: BAXAWALA,JDA SCHEME,SANGANER ,JAIPUR 

 Establishment Year: 2010

 Type of Institution: Private College 

 Category:-     Co- education

 Principal: Dr. Saroj Jangir 

 IQAC Coordinator:  Mr.Mahesh Yadav 

 College  Website:  https://bsncollege.in

 College Email:Collegebsn@gmail.com

 Course Offered: UG:- B. A , B. Com.  

 
 

Weakness, Opportunity, and Challenges (SWOC) 

 
Institutional Strength 

 

 The only college with 2 UG  programs in the radius of 30 Km.

 Catering to the Higher Educational needs of rural and semi – urban students of mostly 

backward community.

 Well qualified young and dynamic faculty members.

 The college has a library with 2000 text books and reference books.  Students and staff 

have access to nearly 350 e- journal and 1000 e-books. Under N- List subscriptions.

https://bsncollege.in/


Research oriented faculty are encouraged to participate in various programs like 

seminars, workshop, webinar, and orientation programs to acquaint them with new 

technology and teaching methods.

 Beside belonging to rural area, it also trying to achieve better in cultural, literary, sports 

 self-employment and betterment for socially and economically knowledge-based 

development.

 College also support weaker section through government various scheme for their welfare 

Gao ki Beti, Medhavi and post metric etc

 An IQAC is there for quality enhancement of the students and encouraging students to 

participate in cocurricular and extra-curricular activities.

 The good representation of students in extracurricular activity.

 Well-equipped playground for various activities like Cricket, Volleyball,  Kabaddi, 

Kho - Kho, Handball  for college students and society.

 The percentage of girl students is more than boys (70%)

 Continuously increasing the student strength.

 Earn and Learn scheme for students.

 Transparent and prompt disbursal of all types of scholarships.

 College is included in RUSA/World Bank scheme, which help in improving the academic 

activity and infrastructure.

 CCTV surveillance.



Institutional Weakness 

 
 Lack of supporting staff.

 Shortage of sanctioned post considering the large no of students in many subjects.

 Limited academic flexibility in PG program because we are implementing university 

curriculum.

 Lack of transport facility for students.

 Absence of PG courses in many subjects, negatively affecting students progress.

 

Institutional Opportunity 

 

 Scope for collaboration with industries and other academic institutions for internship, 

research, student exchange, faculty exchange and on job training program.

 Since most of the students are from economically and socially backward sections, the college 

has an opportunity to serve society by giving quality education to these students.

 Increase in financial resources generation through collaborations and MoUs

 Scope for more job – oriented programs and courses.

 Scope to start new value-added courses and various add on certificate programs.

 Opening new courses at P.G. level and new professional courses at UG level under  self- 

finance scheme to cope with the corporate job market.

 Strengthening of Alumni Association to support the developmental activities of the college.

 
 

Institutional Challenge 

 

 To develop a Well- Equipped Infrastructure set-up in limited funding.

 To improve employability level of students.

 Empowering and making students competent for entrepreneurship development.

 Bridging the syllabus gap as per requirements of industries.



 Since the institute is situated in remote area, most of the Female student got married at early 

age and discontinue their education.

 Students are not very much active in relation to their study due to social and  economic weaker 

background hence most of the students are trying to take their employment opportunity as 

early as possible.
 
 

Introduction to Perspective Plan 

 
A proactive role by the IQAC of an institution is crucial in maintaining the momentum of quality 

consciousness. NAAC and UGC assign the responsibility on the IQAC for planning, guiding and 

monitoring Quality Assurance (QA) and Quality Enhancement (QE) activities of the institution. With 

this background, the College IQAC has undertaken the task of designing a Perspective Plan for the 

period of five years commencing from academic year 2021 – 22 to academic year 2024 – 25 for a 

balanced growth. The quality indicators of different criteria determined by NAAC have been taken 

into consideration as the base to create Quality Radars and to make out milestones for the future. 

 
In the preparation of the Perspective Plan, the Internal Quality Assurance Cell (IQAC) of the college 

has taken initiatives to obtain Inputs from all stakeholders viz, the management, Principal, the faculty, 

the administrative staff, students of the college, the Alumni Association of the college, the parents and 

the peer colleagues. Stakeholders’ expectations, management policies, goals and objectives and the 

vision and the mission statement of our college and quality policy of the college are also considered 

as a base for formulation of the perspective plan. 

 
The present Perspective Plan principally based on - 

i. The NAAC guidelines for ensuring quality aspects in the higher education 

 
ii. Vision and mission statement of the college 

 
iii. Quality policy of the college 

 
iv. Inputs from stakeholders 



v. Societal expectations from the college 

 

 
The prime role of IQAC is to suggest quality measures for the betterment of an institution. While 

preparing a road map for future growth, the members  of the IQAC have considered  feedback from all 

the stakeholders and the recommendations specified in the meetings of the IQAC. Besides, innovative 

ideas, as suggested by all the stakeholders, have also been carefully incorporated in perspective plan. 

Student feedback mechanism, self-appraisal and faculty training programmes arranged by the college 

as well as attended by teachers, introduction of research committee to proactively encourage teachers 

for research are some of the measures initiated with priority. 

 
 

Goals And Objectives Of Perspective Plan 

 
Writing a vision document envisages a concerted team effort. Considering the background of our 

college as an institution imparting quality education in Commerce, Science and Arts field, the 

College IQAC has identified the goals of perspective plan as follows: 

 
 

Short Term Goals 

 
 
 To keep faculty members abreast with the latest trends and developments in Research, 

Technology and Teaching methodologies. 

 To motivate the faculty to remain exposed to the Industrial processes & activities. 

 
 Majority of the students should graduate with Distinction/Honors in all branches. 

 
 To stablish smart class rooms. 

 
 All information concerning students/ staff to be made available online. 

 
 To make the Campus green and chemical free. 



 To go for the energy auditing of the whole campus. 

 
 We shall strive to produce more national level players in upcoming years. 

 
 Conducting faculty and student development programs for cutting edge trends and 

technologies. 

 To build new infrastructure. 
 

. 

Long Term Goals 
 
 
 

• To build & promote teams of experts in the upcoming trends and technologies in education sector. 

 
• To promote quality research and undertake research projects keeping in view their relevance to 

needs and requirements of technology in local industry. 

 
• To institute a sustained quality system embedded with a conscious, consistent and programmed 

action; 

• To create an enabling academic environment for students embedded with sincerity, discipline 

and commitment; 

• To establish globally the brand image of the college; 

 
• To emerge as a model college for Commerce, Science and Arts education. 

 To establish one solar plant of 10 KW for entire electricity requirement of the college. 

 Conduct NAAC to meet the global requirement of the Institute. 



 

PLAN OF ACTION 

 
 

The IQAC proposes the following plan of action to achieve the goals and objectives listed in the 

perspective plan for the academic years 2021 – 22 to 2024 – 25 . 

1. IQAC shall motivate the faculty member for ICT based teaching. 

2. IQAC shall motivate the students and faculty for research activities. 

3. Attendance norms shall be enforced strictly for better academic results. 

 
4. Practice test can be conducted before the University exams so as to assess the students and 

help them to improve and perform better in the University exams. 

5. Guest lectures should be organised by inviting experienced faculty from other colleges who 

can guide students for exam preparation. 

6. IQAC shall work on devising strategies to help slow learners in improving their academics. 

 
7. IQAC proposes to organise Faculty Development Programmes and also to send faculty to 

other colleges for attending the same if needed. 

8. The result of internal evaluation shall be displayed on notice board for more transparency in 

the evaluation system. 

9. IQAC proposes to improve the ICT enabled teaching methods. 

 

10. IQAC proposes to automate the college library. 
 

11. More value-added certificate courses shall be planned and introduced. 



12. IQAC proposes to improve the sports facilities at college campus. 

 
13. The placement cell shall plan to achieve maximum placement. 

 
14. The placement cell shall plan and conduct training workshops to equip the students to 

perform well during the placement process. 

15. Introduce more scholarships for students. 

 
16. Students shall be motivated to pursue higher education. 

 
17. IQAC proposes to improve the campus infrastructure to make it a more environment friendly 

and a greener campus. 

18. IQAC shall also ensure optimum utilization of the campus infrastructure and resources for the 

benefit of all the stakeholders. 

23. The student council shall be more active and participative in decision-making. 

24. Increase the number of E- content in the library. 

25. Introduce soft skill development program for non-teaching staff. 

26. IQAC propose to conduct Academic & Administrative audit, Energy Audit. Gender audit and 
environment audit. 

27. The college should conduct more inter collegiate competitions for the students. 
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